TechniGraphics opens university to connect its employees with
strategies, leadership, ethics and paths to positive business results
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Ryan Hammersly, in IT support with TGS,
works on a computer in the company’s new
building. He helped design the o ce.
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TechniGraphics’ engineering services division
is picking up, and President Dee Vaidya

(not pictured) says he expects it will catch up
to the digital mapping side of the business.
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Dee and Mary Vaidya display a special table
made by Bogner Construction and the
Wooster Glass Co. The table features twin
beams from when TechniGraphics broke
ground in 2004 on its rst new facility and
one from its second.

By BOBBY WARREN
Sta Writer

WOOSTER -- The United States might be in a recession, but TechniGraphics continues to expand and hire, evidenced
by the opening of a new production and training facility.

Finishing touches are still being made to the new building, adjacent to the company's headquarters on Noble Drive,
but that did not prevent the company from running a week-long management development program at
TechniGraphics University.

About 50 people in upper management from TGS facilities across the country and the globe visited Wooster to learn
about accounting for managers, ethics and integrity, personality types and leadership, strategies for businesses
during structural breaks in the economy and the company's philosophy on mergers and acquisitions.

Dee Vaidya, president and chief executive o cer, said TechniGraphics University will help get the company's leaders
all on the same page and identify rising stars.

Mary Vaidya, executive vice president for administration, said she was not sure how everyone would mesh because
of the di erent cultures.

TGS has facilities in Wooster, Brunswick, Costa Mesa, Calif., Fort Collins, Colo., Alpharetta, Ga., South eld, Mich., St. L«
Bellevue, Wash., Steinebach, Germany, The Netherlands and Pune, India.

"It was amazing to see everyone come together on the same page,’ Mary Vaidya said.

The new facility has 26,000 square feet, and 8,000 is dedicated to the university. The large room can accommodate abc
150-200 people and be broken down into three, smaller classrooms.

A fourth classroom will allow TGS to have video conferences with the Fort Collins o ce, and there are two o ces
dedicated to visiting faculty.

Additionally, there are two training rooms "because this is still a production facility," Dee Vaidya said.

The company is working with o cials from Purdue University in order to develop an engineering curriculum for its worker:
TGS bills itself as a visual information company. It began in the kitchen of Dee and Mary Vaidya in 1992, when they
purchased Technicolor Graphics Systems. Its early focus was on digital mapping, and it since has expanded into
engineering services and product life cycle management.

Federal contracts with the U.S. Department of Homeland Security and the National Geospatial-Intelligence Agency and
mapping work for some of this country's allies have fueled the company's growth in recent years. In 2003, the NGA

named TGS a prime contractor.

With more and more companies outsourcing non-core engineering services, Dee Vaidya said his company is trying
to capture that business.

While engineering services and digital mapping might seem like di erent endeavors, at their core they are quite similar,
he said. They involve drawing lines based on data points that are converted to digital images.

Digital mapping accounts for the majority of Technigraphics' work, but Dee Vaidya predicts engineering services will
catch up quickly.

Rod Crider, president of the Wayne Economic Development Council, said TechniGraphics is to be commended for its e «

The university will not only bene t the company's employees, but it also will bene t the workforce in Wayne County,
Crider said.

David Noble, who is on the company's board, said the decision to create the university was a brilliant move.
"It is what you do if you want long-term, solid growth in a company,” he said. "It's how you build a positive corporate cultt

By bringing in managers, it is helping them understand the methods and values of TGS so everyone is working together
Noble added.

Daryl Revoldt, director of government and academic a airs, said the goal in the broadest sense for the company is to kn
together the employees of an international company and provide them the training to take TGS to the next level.

Reporter Bobby Warren can be reached at 330-287-1639 or bwarren@the-daily-record.com.
Follow him at www.twitter.com/robwar0100.



